Gloucestershire Action for
Refugees and Asylum Seekers

promoting the welfare of refugees, asylum seekers and
other migrants in Gloucestershire through....

1. Our centre, which will be a safe space providing high quality
support to all our clients.

2. Delivering the Resettlement Scheme in Gloucestershire.

3. Liaising with other agencies in Gloucestershire who encounter
asylum seekers, refugees and other migrants. Including
negotiating access to services at a strategic level.

4. Raising awareness about the situation of asylum seekers,
refugees and other migrants in Gloucestershire with the public
and with decision makers.



Annual Report for Gloucestershire Action for
Refugees and Asylum Seekers (GARAS)
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Chair of Trustee's Report

| am very pleased to welcome you to GARAS’s Annual Report for
the period April 2025 - March 2026. This has been a year of
transformation for the organisation, not least because of changes
to key roles within it. Our long-time Director, Adele Owen, left at
the end of August after 23 years of service. Then Adrian Slade,
who had helped set up GARAS back in 1999, decided to step down
as Chair in December after 26 years in the role. Between them,
Adele and Adrian had grown GARAS from a small group with two
staff to a major well-respected charity with around 30 staff,
supported by over 90 volunteers and with a turnover of nearly
£1.5m. That is quite a legacy, and a hard act to follow.

We were fortunate to appoint an excellent new Director, Warren
Lee, and we are benefitting from his experience of working for a
similar organisation to GARAS in London. With fresh eyes and a
fresh approach he has begun a process of modernisation, bringing
in a raft of systems and improvements that will help GARAS to
remain up-to-date and effectively going into the future, whilst
ensuring that staff, volunteers and clients are well-supported. Our
ethos of putting our clients’ needs at the centre of all we do and
treating them with respect and compassion remains the driving
force.

| was elected Chair by my fellow Trustees in December 2025,
having been Vice-Chair for several years. The Board has also been
through a period of development. We have restructured the way
we work, establishing a series of sub-committees to help us focus
on our legal and strategic responsibilities as trustees. Sadly, Mick
Gibbons, Catherine Montgomery and Charles Campbell stepped
down for a variety of personal reasons during the year, and we
thank them for their support in previous years. We have several
new trustees - Malcolm Christie has joined as Treasurer and is
transforming our financial management, and Omar Al Masri and
Steve Lydon have both joined in the fFinancial year 2026/7.



The year has not been without its challenges. In particular, we
were facing a significant financial shortfall when we had our last
AGM in December 2025. The good news is that shortly afterwards
we were awarded a contract by Gloucester City and Cheltenham
Borough Councils for our advice and support for asylum seekers,
which has helped to remediate the situation. We have also been
successful recently with several other funding applications.
However, money remains a challenge, and we still depend heavily
on donations from our many supporters, for which we are very
grateful.

It is clear to me that the only constant at GARAS is perpetual
change. Already in 2026/7, we are experiencing challenges on
almost a daily basis, and we will face several hurdles with major
contracts coming up for competitive renewal. My hope is that by
this time next year, we will be in a secure financial position, with
sufficient staff to provide an excellent service, and the stability to
deal calmly and effectively with every unexpected crisis that Faces
us. Watch this space!

Sue Oppenheimer
Chair of Trustees from December 2025 - present

Director's Report

| started here at GARAS on 28th July 2026 and as ever it has been
anything but boring since | started here - boring is underrated in
this business. Taking over from Adele after she had been here for
20+ years was never going to be without some adjustments and
were large metaphorical shoes to fill.

August saw us not be awarded the Cheltenham & Gloucester
Asylum Seeker Support Service Contract and the councils going
originally with a London based organisation. This caused some
issues For us financially. There had been some assumptions from
our previous leadership that we were the top bidder and this had
been adopted into planning. Thankfully, after it became clear that
the London based organisation was not able to deliver on the
contract, we were awarded the contract. We began delivering on
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it in December, which has deepened the connections in our work
and been a great improver for the service we provide. Also, during
this period, another tender for the work we do on Resettlement &
Ukraine was pushed back from the end of 2025 to the end of 2026
instead and we await the outcome of that. Our therapy contract
runs until the end of March 2027.

Our previous Chair - Adrian Slade - also stepped down toward the
end of 2025 after founding GARAS in 1999. Those that know
Adrian know this was a very tough decision for him but 26 years
was a very good innings. Adrian was a force of nature and stature
which would also be known to anyone who knew him or met him.
Sue Oppenheimer has stepped up from Vice Chair to Chair as you
can tell from the above section.

January 2026 saw the New Year begin with 28 evictions in one day
from Asylum Accommodation (there is a moratorium period on
evictions when people get their decisions usually from early
December to early January) in the county that was luckily
somewhat slowed by extremely cold weather necessitating the
activation of the Severe Weather Emergency Protocol. Families
continued to arrive on the Afghan Resettlement Schemes to
Gloucestershire and West Oxfordshire, Ukrainians continued to
arrive for support settling in the county and our trauma based
Therapy service continues to be oversubscribed.

February 2026 brought Ramadan which also brought a generous
donation of Dates from our neighbours at Masjid e Umar which
was greatly appreciated by Asylum Seekers living in Dispersal
Accommodation (Flats and Houses of shared accommodation of
Asylum Seekers). They also donated a large amount to the IBIS
Hotel in Gloucester as well (this is known as Contingency
Accommodation).

March closed the year and it's been a rollercoaster - getting to
learn everything going on in the county; from drop ins at
Cheltenham Welcomes Refugees, to visiting Hill House Sanctuary
Breaks space, to welcoming a Ukrainian arrival in Beachley, and
also Welcoming an Afghan Ffamily in Tewkesbury, to visiting
Carterton & Witney in West Oxfordshire where we do Afghan
Resettlement, to busy ESOL classes at our office - there are many
examples of the valuable work that is being done everyday by the
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many wonderful people that make up GARAS. GARAS is such a
positive example of what we can do as a country and a society
when we put our mind and a bit of graft to it and the social
dividend is immeasurable. We look forward to a burgeoning
2026/2027.

Warren, Director, July 2025 - present

Advice Work

2025/26 was a big year of challenge and uncertainty for the Advice
Team, but from this has come lots of positive change and
improvements to service. The start of the year brought
discussions about how GARAS would look once Adele retired and
Warren took over as Director, which was both exciting and
daunting, especially with Hannah due to go on maternity leave in
September (with Fiona taking over her post for the year) - a lot of
change in an ever-changing sector!

The drop ins meant we were bursting at the seams at the start of
the year, working to assist clients housed in asylum hotels, housing
and move on accommodation. A tightening of the rules meant
refugees who arrived here on their own steam can now very rarely
apply for British citizenship and from September 2025, refugee
Family reunion applications have been ruled out: a blow for clients
desperate to put down permanent roots and settle here with their
Families in safety.

Underpinning all of our advice work at GARAS is our
ever-precarious funding situation - it ebbs and flows and in
September 25 we found ourselves in the difficult position of a
number of funding streams ending, compounded with us losing
out to a large asylum support funding pot from the council. The
following weeks were stressful and morale was low - the threat of
redundancy lurked in the background for the whole advice team
and the newly formed senior team had to navigate how to strip
back services and prepare the team for a rocky few months, but
thankFully in the end, the council awarded us the asylum support
funding which gave us some breathing space financially. It was a
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difficult six months for GARAS but it has led to better financial
understanding and organisation wide transparency and we are
thankfully in @ much more robust financial position.

During this turbulent period, GARAS continued to be incredibly
busy, with our weekly drop-ins regularly feeling overwhelming for
the staff - we were routinely seeing 70+ clients on these days
(Monday, Wednesday and Friday) and other members of the team
were needing to chip in and support which often felt
unsustainable. With the change in leadership it felt like a good
time to discuss with the advice team about how processes could
be improved and so in Autumn 2025 we implemented a number of
big changes to the way the advice team works, both on the day to
day and also on a strategic level.

A number of consultation events took place, both with clients and
staff and the overwhelming feedback was that the three day
drop-in was unsustainable and not trauma informed for anyone,
and so from October 25 we moved to an appointment based
system which has been long over due and has made a big
difference to the waiting room environment and staff well being.

As always, our work evolves with national policy changes and
political climates - the day-to-day work continues to be led by what
patterns we're seeing in immigration. 2025 saw large numbers of
clients receive positive decisions which was wonderful, and led to
Abe running a weekly Universal Credit/Move-on club in which he
empowered recently granted clients to start the transition into
life as a refugee in the UK. Rachel left GARAS after over twenty
years’ service and Kerry, who had been supporting Rachel with her
work with women and families, took on the majority of her
caseload. Emily continued to work with male asylum seekers which
has become more demanding since the IBIS hotel has transitioned
from a family hotel to a single male hotel. Our team has been
enhanced with having social work students Anjana and Taiwo on
placement with us.

All in all, it's been a tough but invigorating year for the Advice
team and with Warren at the helm we're starting off 26/27 in a
good place, excited to see what comes next for GARAS.



Finally, and it goes without saying, we couldn’t have gotten
through the last 12 months without the continued support and
commitment that the volunteers bring - thank you for your
seemingly endless supply of camaraderie and joy that you bring to
the GARAS space!

Fiona, Advice Team Manager (maternity cover from September
2025) and Hannah, Advice Team Manager (until August 2025)

Youth Team

Another busy year for the Youth Team in GARAS Advice Service!
We have welcomed a high number of unaccompanied
asylum-seeking children newly arrived to Gloucestershire. Most
come to us soon after terrifying journeys to reach the UK, ending
with Channel crossings on small boats or in or under lorries, or
having been freed from situations of trafficking and exploitation
in Gloucestershire. Family have usually paid agents to transport
their child to safety. Children have often travelled for months,
mostly at night, facing beatings, exploitation, and grueling walks
across countries and borders without papers, seeing many
companions die along the way. Trust in adults has been repeatedly
betrayed and depleted.

Unaccompanied young people have lost not only family but also
friends, community, language, home, education and the Future
they expected. They have to navigate a new life alone in a totally
new country, culture and environment, learning about unfamiliar
concepts such as Social Workers, Support Workers, Home Office,
Advocates and Tribunals. They have to instruct lawyers alone to
assist them in their efforts to obtain Immigration Status and
therefore safety from removal to their country of origin, and face
long interviews at the Home Office. This involves repeating their
histories of trauma, humiliation and loss many times over to
people who have very rarely much experience of the country they
come from or any comparable experiences. The Home Office
asylum process is notoriously un-child-friendly.



GARAS Youth Team aims to provide a safe, trauma-informed and
friendly space where young people can feel recognised, relaxed
and welcome, bring their worries and queries, and be heard,
understood and supported to explain their wishes and opinions to
decision-makers. We try to ensure they get proper legal advice for
their asylum and trafficking claims and if necessary in trying to be
accepted as the age they say they are. We are there for them
along the way if they want help in understanding and participating
in the convoluted and complex systems they need to navigate.
The year started with Fiona and me (Rebecca) in the Team, and
then half way through Helen joined the Team as Fiona moved to
fill the Advice Team Manager role Maternity Cover.

In addition to Advice, Garas has dedicated Counsellors for young
people in our Therapy Team who are invaluable in supporting
young people to cope through the extreme stress and delays of
the asylum system. Also Hanna, with Paul from GCC, and their
amazing team of volunteers have established a very popular Youth
Hub with English and Activities on a Friday morning. This is a
fantastic achievement - building a real sense of community and
care among the young people and engaging them in a myriad of
different experiences. We also welcome young people to our
English and Maths Class on a Thursday morning, and to other
groups and information sessions, for example Safer Relationships
run by Children in Care nurses, and Safer Living run by local police.
We have also run day retreats for young people at the beautiful
Hill House in Amberley with Child Psychologists Drs Lucy Arnsby
Wilson and Hannah Wright on subjects such as Sleep, Well-being
and Trauma processing. We continued to run our Foster Carers
Support Group and other training and well-being days for our
dedicated local foster carers and support workers.

We are very pleased to work closely with Gloucestershire Social
Services to support these young people - as well as Virtual School,
Children in Care nurses, several new Supported Accommodation
providers, education providers and some very dedicated lawyers.
Young people have been hugely impacted by the continued failure
of our Government to provide an effective Asylum Legal Aid
Service and obtaining acceptable representation can be
impossible. There are continued delays at the Home Office and in
the Tribunals. In addition the hate speech and aggressive and
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ill-informed anti-migrant demonstrations cause young people
increasing fear and sadness. We are enormously grateful to the
lawyers, teachers, carers, social workers, counsellors, advocates
and support workers with whom we join to support these young
people.

It is an absolute privilege to work with our young people and | am
proud of the trust they chose to put in us. They are respectful,
thoughtful and considerate despite extremely difficult
circumstances. It has been a revelation to watch over the years as
they build a community here in Gloucester, welcoming in new
arrivals and supporting them as they heal, settle and integrate.
There are a large number of very successful small businesses here
in Gloucestershire built by our young people - who are barbers,
grocers, chefs, taxi drivers, students, restaurateurs, security
guards, Amazon workers, nail artists, mechanics, IT workers - not
to mention rappers, photographers, footballers, cricketers and
basketball players.

Rebecca, UASC Lead Advice Worker

Youth ESOL & Maths Teaching

After 16 years as a volunteer in this role, | never cease to be
amazed by our resilient, respectful, enthusiastic and dignified
young students. This sentiment is shared by the whole volunteer
teaching team - Sarah, Lou, Jennie, Aissata, Guy, Penny, lan, Tim
and Jonathon who feel privileged to have spent regular time with
an amazing group of young people this past year, each determined
to improve their listening, speaking, reading and writing skills, as
well as their numeracy, so that they can swiftly make progress,
forge new connections and build their self esteem in their new
surroundings. We have continued to provide cultural opportunities
away from GARAS's teaching room where we have been able to
learn and experience things together. We thank the Cathedral, the
Library, Nature in Art Museum, the Cavern, the Science Festival
and others for welcoming us. Such opportunities enable students
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to shine and share their interests, passions and skills as well as
learning about their new environment.

We frequently celebrate our student's successes but one
particular student stands out. He struggled to pass his ESOL Entry
1 exam at one of the education establishments and unless he
passed was unable to continue studying. With a week to go he
asked our teaching team for extra help to practise papers. We
were able to teach him every day, including Saturday prior to the
exam. It was with great excitement he told us he'd passed.

As trained teachers we have experience in pastoral care and are
able to recognize when students are feeling vulnerable. We are
often their First port of call. Thankfully, we are able to send them
to Rebecca, Fiona and Helen for extra help and guidance. Teachers
being part of the Youth Team certainly helps our wonderful and
unique students.

Carol, ESOL Volunteer

Refugee Resettlement Team

Over the past year the Resettlement Team has continued to work
to house and support those arriving on the Afghan and UK
Resettlement Schemes in Gloucestershire and West Oxfordshire.

The families arriving have nearly all been from Afghanistan, and
only one South Sudanese family. As ever, we are collaborating
with local authorities to Ffind suitable accommodation, but
accommodation for UKRS Families has not been readily available.
Housing solutions are being sought by local authorities, including
LAHF (Local Authority Housing Fund) properties and occasionally
we receive appropriate offers from private landlords who kindly
agree to let their property according to the guidelines of the
scheme.

During this year we have welcomed Afghan fFamilies into the rural
areas of Tewkesbury, Stroud and West Oxfordshire, and also
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Gloucester. Supporting families in rural areas brings extra
challenges, as services and ESOL lessons are not readily available.

We have employed an ESOL teacher in one area to provide extra
lessons to supplement the provision that is available and enable
clients to attend, who would otherwise not be able to due to the
distance and lack of transport options available. This has been
very successful, resulting in increased confidence in speaking and
significant improvement in literacy during the year. The entry level
students have been very committed and have made the most of
this provision.

Our partnership working with the local authorities is ongoing, and
we continue to be so grateful for our local partners who provide
additional support to our clients. These include Severn Wye who
help with understanding and sorting Utility costs, Cheltenham
Welcomes Refugees, Volunteer Teachers, local authority outreach
workers, and local food pantries.

With the political climate changing towards a focus on legal routes
into the UK, the resettlement schemes will change in the coming
years. We are yet to see how this will be practically implemented,
but the proposed UKRS sponsorship scheme will undoubtedly
have an effect on how we provide our services in the future.
However, at present there are many families in Gloucestershire
needing our resettlement services, and the local authorities
continue to source more housing. We remain committed to this
work, and are encouraged to see families integrating into their
new communities and establishing themselves as they build their
future in the UK.

Debbie, Refugee Resettlement Team Manager

Ukraine Team

A year of change for the Ukraine team. Radmila leaving as
Manager and Uliana leaving as Advice & Support Worker in late
2025. | took on management of the team from late 2025 as we
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recruited two new Advice & Support Workers; Polina and Nick.
Sean has remained the constant throughout.

Council and Home Office figures show that over 1,700 Ukrainians
have settled in the county overall since the start of the war, with
arrivals finding homes, work, and education in local communities.
Many of these have come through the Homes for Ukraine (HFU)
scheme with around 300 coming through the scheme this year.
GARAS' Ukraine Team has provided support to 426 Ukrainians
since late 2024.

This year has seen the war in Ukraine continue and some changes
for Ukrainians in the UK with Ukraine Permission Extension 2 (UPE
2) being announced by the UK Government allowing people to
apply to stay for a further 24 months. A further announcement
being that those under UPE 2 will no longer be eligible For thank
you payments from the Government and therefore if still hosted
through the HFU scheme they will need to transition to a lodging
agreement with their host or make other alternative
arrangements.

Despite the change in personnel, the team has continued to move
forwards with the work and progressed to a more efficient
appointment system for giving advice and support whilst also
providing additional support to the County Council with regards to
Welcome Visits and 4 month check in visits for those within the
HFU scheme. Within the team we have two Russian speakers, a
Ukrainian speaker and a recently Qualified Social Worker so the
team is well placed to continue and expand on its delivery as
things move forwards.

We anticipate an increase in demand in the Autumn due to
Housing changes around the UPE 2 ending of thank you payments
and generally more people applying for UPE 2 as time goes on but
also as the war continues and intensifies, more arrivals will
inevitably come from the Ukraine to build lives in Gloucestershire.

Warren, Ukraine Team Manager (November 2025 - present) &
Director
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Employment and Volunteering Advice

The last 12 months have been 'both wondrous and strange’
(Hamlet) and many changes both internal and external have
combined to give GARAS a good shaking. As an organisation we
are still offering all the services we did last year but change brings
many challenges, opportunities and growth and this is often
pretty uncomfortable for staff and clients alike. The Employment,
Training and Volunteering role also needed to change and still give
as good a service as in the last 12 months.

One of the major changes and challenges has been moving to an
Appointment system only and this involved more admin, but also
interestingly more space. Both physical space in the office and
mental space as the office noise decreased and somehow we are
able to think more clearly, plan better as we know who is coming
through the door next. | have also reduced my hours due to family
needs and the combination of WFH (Working from Home) and a
quieter office environment in work, is slowly but surely settling
everyone into a New GARAS which offers clients, partner
organisations, visitors and staff alike a regulated, professional,
effective, safe and, yet warm experience.

Another new direction is that we are offering clients volunteering
opportunities in house, as Welcomers, Day volunteers, Gardening
and Weekly volunteers and this has made a big difference to
asylum seekers who are looking for this opportunity to fill the
yawning gap of time while they wait for the Home Office.

The Funding bodies including Step Ahead, Barnwood grants and
ECCTIS have all been an amazing source of support as clients have
accessed anything from driving lessons, laptops, Security licences
and Forklift truck training programmes to special days out for
mental health support, travel to interviews and interview clothes
& shoes. We have partnered with Days Cottage in Brookthorp,
helping to produce special apple juice with labels designed by
clients, we have been involved with Empathy Action, a charity
producing interactive theatre about the refugee journey at
Lansdown Church in Stroud, and more recently working with
Common Soil to give our clients a day of outdoor health and
wellbeing, working together in a community owned land project
and making wonderful food together.
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Of course the business of helping clients into Employment,
getting a good CV ready, practising for the interview, supporting
individuals to move closer to employment and navigate the UK
systems into work or university or college, managing aspirations,
hopes and dreams, fears and trauma and the changing British
Government's legislation particularly around the PTW (Permission
to Work) and employment for asylum seekers, has been ongoing,
busy, rewarding and challenging.

It sometimes seems that the whole world is in a state of change
and challenge. This is of course the very essence of what our
clients; the refugees, asylum seekers, those fleeing war in Ukraine
and our families in Resettlement experience the moment they
decide to leave their homeland. A tiny touch for us in GARAS of
what our clients live with day in day out.

Sarah, Employment Advice Worker

Counselling/Psychotherapy

The therapy service continues to operate within its structured
framework, serving three distinct groups: the Resettlement Team,
Unaccompanied Asylum Seeking Children (UASC), and Adult
Asylum Seekers and Refugees. We had the pleasure of gaining
four new members to our team: Ana, Shahla and Lisa, who are
successfully working with adults and already making a significant
difference to our clients.In addition, we have gained a vital new
therapist, Sarah, who specifically works with our young people.

Jeanette, our clinical lead, continues to head up the team and
oversee the direction of therapy Ffor our clients, allocating
referrals, and managing the therapy team itself, and how it
interfaces with other service provisions locally working closely
with Warren, director, and Ellen, administrator. She also keeps a
small case load of clients.

Ellen keeps everyone organised, informed and cheerful, and her
work over the past year in getting to grips with the admin
lamplight system and streamlining processes in general has made
everyone's workload so much easier to manage.
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The number of referrals coming in have increased again this year.
We have seen a massive 165 clients this year. We continue to
provide both long and short term therapy, maintaining that for the
high level of trauma our clients have been through, long term
support (up to two years ) is essential whilst simultaneously
recognising short term interventions are also appropriate.

A number of clients are also moved out of area mid treatment
which is extremely difficult when against their wishes. In these
cases we offer up to 3 on line transitioning sessions to reduce the
impact on the client of the often distressing disruption.

Therapeutic Support for Resettlement

The clinical picture for this group remains complex. As noted
previously, the somatisation of trauma, where psychological
distress presents as persistent physical pain and conditions that
resist conventional medical treatment continues to be a central
feature of our work. The therapeutic intervention required here is
both long-term and intensive.

While having resettled status brings a greater sense of safety and
stability than asylum seekers often experience, clients in the
resettlement scheme nevertheless continue to navigate the
profound existential weight of displacement. This major life
transition involves culture shock and a broad range of losses that
take time to process. Ongoing distress stems from the continuous
struggle of cultural adaptation, language acquisition, and the
painful realisation that physical arrival in the UK does not
immediately translate to feeling settled or at peace.

On top of this, many clients have family members remaining in
their country of origin. Especially in the case of our Afghan clients,
the level of stress and worry For their family's safety and
well-being often feels overwhelming. A pervasive sense of guilt
and powerlessness further complicates and aggravates this
emotional distress.

Having a dedicated weekly space where clients can be open about
their struggles, fears, and worries—as well as work through past
trauma and abuse—is deeply valuable to them. Several clients
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shared over the past year that GARAS is the only place where they
find people they can fully trust. Here, they feel safe enough to
open up, be vulnerable, and ultimately be seen, heard, and
empathised with—often for the first time in their lives.

Unaccompanied Young People

Since Sarah started, she identified that our waiting list was
unrealistic and that it had to close for a significant period. She,
Jeanette, and the young people's team at GARAS then created a
plan to move through our clients proactively while continuing to
support them alongside GARAS. As a result, and now with Fadia on
board, the two therapists will focus exclusively on young people,
offering each client 12 individual sessions with our specialised
therapists before transitioning them to a support group with the
same therapist. This group is currently in its initial stages, and |
look Forward to providing further updates next year.

Adult Therapy Team (working with the GARAS Advice Team)

The adult therapy team has maintained consistent, compassionate
delivery across all areas of care:

e Fadia continues to support individual therapy as well as our
groups, using her specific approach to help our clients process
trauma—with the additional bonus of speaking Arabic and
bringing her lived experience.

e Sarah Jane continues to utilise her Gestalt approach to enrich
both individual therapy and group work, facilitating creative
pathways For processing trauma.

e Fatima, who is also multilingual, continues to offer vital all-round
support, bringing deep cultural awareness, compassion, and
stability to both male and female clients.

e Ana has been a wonderfully successful addition to our team,
supporting our clients to process the specific trauma they have
experienced.
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e Shahla works remotely from London via video calls with our
Iranian clients who speak Farsi/Persian. Her progress with clients is
wonderful to see; combining her lived experience as an Iranian
with Formal training and empathy, she goes above and beyond.

e Lisa has built strong relationships with her clients that have
been widely noticed around GARAS. She is incredibly grounded
and empathetic.

This year has seen Warren and Clare (our fundraiser) achieve
additional funding from South West Councils which has relieved
pressure slightly to our team gaining additional hours to our lead
therapist who desperately needed this and allowing the expansion
of the young people's team to develop the new group.

Despite ongoing external pressures and the enduring impact of
systemic challenges faced by asylum seekers and refugees, the
therapy team remains steadfast in providing a safe, holding
environment for our clients to process past trauma and rebuild
their lives.

Jeanette, Lead Psychotherapist & Ellen, Therapy Administrator

Finance

It has been a year of change and challenge for GARAS, and this has
been reflected within the Finance function where we were
concerned that we might not win valuable contracts, with
consequent loss of income. In the event, the income was
(belatedly) forthcoming, and our total income from all sources for
the year to March 2026 was just short of the £1.5 million mark, and
a manageable loss of £48,000 was recorded.

In order to maintain close monitoring of our finances, an Audit and
Risk Assessment committee was set up to enable us to review our
financial performance in more detail, with the help of monthly
management accounts, using our now well-established Xero
accounting package.
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A summary of our Income and Expenditure for the year to March
2026 as follows:

Direct Employment
Source of Income Income | Project Costs and Net
Costs Overheads
£000s £000s £000s £000s
Glos City Council Afghan Project 408 154 280 -26
West Oxford Council Afghan Project 235 102 154 -21
Glos County Council Ukraine Project 154 11 150 -7
Glos County Council UKRS (Formerly Syrian) Project 146 23 110 13
NHS Glos Health & Care 143 128 0 15
Community and Accommodation Based Support 56 0 58 -2
Glos City Council/Cheltenham Borough Support 58 2 123 -67
Glos County Council Employment Grant 25 0 32 -7
Unfunded 0 0 39 -39
Donations 83 0 0 83
Interest received on deposits 8 0 0 8
Other grants & receipts 162 40 120 2
Total 1,478 460 1,066 -48

As can be seen, most of our income comes from Gloucestershire
County and City Councils and from West Oxfordshire District
Council, the contracts being largely Fully funded. The Councils, in
turn, are funded by the Government.

The Cheltenham and Gloucester Support contract relates to
asylum support services provided in hotels and dispersal
accommodation in the area, and there is a deficit here since,
although the contract commenced in December 2025, we had
already been providing many of the services concerned.

The NHS contract covers psychotherapists fees along with any
interpreting fees that are required, and the cost of activities such
as off- site group work for various client groups.

The figures show that we receive generous donations from our
many supporters and we are extremely grateful for all the
individual donations we receive from our regular givers who
donate via standing orders, Stewardship or CAF Donate. We are
also appreciative of the support given by groups and organisations
such as Barnwood Trust, Ecctis and Step Ahead.

Sally, Finance Officer & Malcolm, Treasurer
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Information is based on draft/unaudited accounts. The full accounts will
be available at the AGM on Thursday, 24 September 2026. The audited
accounts are prepared by Pitt Godden and Taylor, Chartered
Accountants.

Administration

It's been a year of change at GARAS. We said a fond farewell to
Adele, marking her departure with a few leaving events to thank
her for all that she gave to GARAS over the years that she was
Director. Warren has now firmly taken up the reins, bringing fresh
energy and new ways of working with him.

Other staff also left during the course of the year, and we wish
each of them well in the new ventures they have gone on to.
Similarly, new staff started working at GARAS throughout the
year. We now have grown into a medium-sized organisation, with
around 30 staff: which brings the need for changed and improved
systems. We have therefore worked hard behind the scenes to
make things run that bit more smoothly for everyone.

One main area of focus has been security. With the rise in far-right
activity, along with other security concerns, we've had to think
carefully about how we keep everyone safe day-to-day. This has
meant increasing the number of Welcome Volunteers each day,
introducing more robust measures for signing people in and out of
our main building, and generally creating a more ordered,
welcoming reception area so visitors are greeted safely and
warmly from the moment they arrive.

You may think that a report on admin would be dull, but when the
report is that improved internal processes and organisational
systems have made day-to-day work easier and safer for staff,
hopefully you'll agree that this is a positive report!

Jennie, Office Manager

20



Support for GARAS

GARAS benefits hugely from local partnerships with many
charitable and professional organisations. Working together, we
are able to benefit people in ways beyond that which we could
each offer on our own.

Thank you to Cheltenham Welcomes Refugees and Cheltenham
Volunteer Teachers who have worked to improve the lives of
those arriving in Cheltenham. To local groups in Gloucester,
including Unity Community, St Catharine’s Church, Trinity
Baptist church, and others who provide ESOL support in
Gloucester, Cheltenham and across the county.

The Barnwood Trust gave us the ability to support individuals
struggling in different ways and ECCTIS who have helped make it
possible to fund small requests from clients that make a huge
difference.

As ever we are grateful to Sanctuary Breaks at Hill House,
Amberley for hosting staff teams and clients in such a beautiful
and relaxing setting.

We appreciate working with the Ukrainian Association of Great
Britain Gloucester Branch, using their premises for the weekly
youth work. Closer to the office, the Friendship Cafe and
Fairshares (including the allotments) support clients in so many
ways.

To churches and schools, to mosques and other places of faith, to
trusts and choirs and all the individuals who gave from the heart a
huge thank you.
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GARAS Personnel, April 2025 - March 2026

Volunteers (for the period of this report)

Diana, Gwen, Vicky, Mel, Liz, Emily, Thomas, Gordon, Victor Wai,
Monaliza, Edie, Alex, Dave, Rebekah, Christine, Ayoyinka, Caroline,
Simon, Cherly, Sue, Cyndy, George, Khyrat, Baharak, Celia, Lucy
Katy, Zaiba, Kirsten, Malcolm, Bethany, Adeola, lan, Jaycob, Si,
Timothy, Carol, Caroline, Sarah, lan, Louise, Jennifer, Olena, Penny,
Timothy, Fiona, Martha, Jonathan, Rosamond, Alan, Sadequr,
Gordon, Louise, Zoe, Patrick, Catherine, Pauline, Bailey, Peter,
Miriam, Mary, Paul, and Annie

Day Volunteers (Clients)

Adam, Mohammed, Vladaimir, Ilyas, Maslah, Sukhvir, Senay, Rene,
Obidia, Khalid, Mohammed, Elias, Shauib, Aunr, Adino and Hannah

Over the past year, the dedicated volunteer team at GARAS has
remained the cornerstone of our daily operations and community
reach. From facilitating the warm environment at our Gloucester
drop-in centre to assisting with ESOL (English for Speakers of
Other Languages) sessions and distributing essential provisions,
volunteers have directly enabled GARAS to support hundreds of
clients navigating complex life transitions.

Beyond physical drop-in support, our volunteers have contributed
significantly to fundraising, sorting donated goods, and driving
local awareness initiatives - including our ongoing sustainable
practices and green initiatives.

Looking ahead, the commitment of our volunteer workforce
remains vital to meeting the evolving demands faced by asylum
seekers, refugees, and resettled families across Gloucestershire.
Their ongoing generosity of time, empathy, and expertise ensures
that GARAS can continue offering a safe, encouraging space and
vital advocacy for those seeking sanctuary. We extend our
deepest gratitude to every volunteer whose unwavering
dedication makes our work possible.
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Trustees

Adrian Slade - Chair until December 2025

Sue Oppenheimer - Chair from December 2025
Malcolm Christie - Treasurer from April 2025
John Price

Michael Gibbons - retired from the Board during the course of this
year

Zulekha Raja
Louise MacDonald
Louise Livesey

Charles Campbell - retired from the Board during the course of
this year

Sheila Miklausic - retired from the Board during the course of this
year

Catherine Montgomery - retired from the Board during the course
of this year

Omar El Masri - from December 2025

Staff

Adele — Director until August 2025

Warren - Director from July 2025

Jennie — Office Manager

Ismail — Housing Manager until October 2025

Sally — Finance Officer

Sarah — Employment Advisor

Ellen — Volunteer Co-ordinator & Therapy Team Administrator

Advice Team

Hannah — Advice Team Manager (maternity leave from September
2025)
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Fiona — Advice Team Manager (maternity cover from September
2025)

Rachel - Women's Advice Worker & Hotel Lead (until October
2025)

Rebecca - Youth Team (UASC) Lead Advice Worker

Emily — Advice Worker

Kerry — Advice Worker

Ibrahim — Advice Worker

Antonia — Hotel Outreach Worker / Advice Worker

Fiona — Youth Team (UASC) Advice Worker (until September 2025)
Helen - Youth Team (UASC) Advice Worker (from September 2025)
Hanna - Youth Worker

Resettlement Team
Linda — Senior Refugee Resettlement Officer (until April 2025)

Debbie — Senior Refugee Resettlement Officer / Refugee
Resettlement Team Manager (from April 2025)

Ali — Refugee Resettlement Officer

Bridie — Refugee Resettlement Officer

Bryony — Refugee Resettlement Officer

Carys — Refugee Resettlement Support Worker

Hanna — Refugee Resettlement Officer

Laura — Refugee Resettlement Officer (from April 2025)
Nancy — Refugee Resettlement Officer

Rachel — Refugee Resettlement Officer

Sophia — Refugee Resettlement Officer

Vince — Refugee Resettlement Officer (From October 2025)

Ukraine Team
Radmila — Senior Ukraine Team Worker (until November 2025)
Sean - Ukraine Team Advice and Support Worker
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Uliana — Ukraine Team Advice and Support Worker (until October
2025)

Polina — Ukraine Team Advice and Support Worker (from
December 2025)

Nick — Ukraine Team Advice and Support Worker (from January
2025)

Students on Placement
Anjana
Taiwo

Counsellors/Psychotherapists
Jeanette
Agnes
Fadia
Fatimah
Nicholas
Sarah Jane
Sarah

Lisa

Ana

Shahla

Interpreters include: Adil, Muhammed, Kamal, Rawan, Naj,
Fahimeh, Gennet, Ayat, Igbal, Shakila, Mona, Magda, Yunus, Diba,
Esra, Sheri and Mariam
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Patrons

Reverend Jim Caterer

David Drew

Mark Goucher

Martin Horwood

The Right Revd Rachel Treweek, Bishop of Gloucester
Dame Janet Trotter

GARAS, The Trust Centre, Falkner St, Gloucester, GL1 4SQ
Tel: 01452 550528
admin@garas.org.uk www. garas.org.uk

Charity No: 1082388 Company No: 4026398
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